
 
 

 

 

 

 

 

 

Strategic Plan 2021-2025 

We at DCS’s ARA College of Pharmacy (DCSARACOP), after attaining the objectives, its 

vision for the period 2015-2020 and addressing the requirements of the society and industry 

by enhancing and developing the additional strategic plans for the period of 2021-2025 to 

achieve a next level of excellence.  

 Teaching and Learning  

1. To provide quality education in theory as well as practical’s.  

2. To identify and implement innovative teaching leaming methodologies apart from 

regular teaching methods. 

3. To concentrate on the capacity development of faculty as well as of students and on 

faculty and student welfare. 

4. Facilitating students and staff exposure to LMS and MOOCs to develop 

competency in emerging areas. We shall incentivise all involved in undertaking 

courses in the LMS platform. We will take the initiative to bring students and 

teachers to one platform where students can get exposed to the maximum 

knowledge from the syllabus and out of the syllabus. 

5. Developing laboratories and classrooms to create digital content for maximum 

practical knowledge. 

6. Organize training programs/personality development programs to improve 

technical/ soft skills. 

7.  To increase no. of quality research publications in international journals by 

teachers and students. 

8. To enrol in new postgraduate courses in institutes to give maximum options to 

students of urban and rural communities for their higher studies. 

9. To motivate teaching staff for their enrolment in PhD courses and provide them 

facilities for their research work. 

 

 

 



 
 

 

 

 

 

 

 

 

 

10. To extend the process of initiating the learners to real-time/real-life updates on the 

field of pharmacy through industry visits. 

11. Renovation of institute building infrastructure and new laboratory development for 

upcoming PG courses. 

12. To set a power lab for the PG students of the department of pharmacology to 

conduct their practical’s and research.  

 Research and Development 

1. To convert innovative ideas into permanent solutions from which the mass of 

people should get benefitted.  

2. To increase the academic-industry interactions  

3. To increase the number of patents filing through institutional research. 

4. To increase the number of publications with good citation index and h-factors. 

5. To get grants from various granting agencies. 

 

 Social responsibility and Extension activities  

1. To aware the local people about health by arranging awareness programs.  

2. To inspire students to participate in various social activities through rallies.  

3. To arrange health camps in rural areas.  

4. One should recognize the social issues through outreach programs to provide cost-

effective solutions. 

 Curriculum Enrichment 

1.  To implement liberal art structure and thus to increase options in terms of major 

and minor.  

2.  To introduce value-added courses including Entrepreneur development, skill 

development, Management, Pharmacy law, Clinical and many more.  

3.  To increase the IT resources in the institute. 

 Environmental awareness 

l.   To reduce the use of single-use plastic 

2.  To reduce carbon emissions within the campus.  

3.  To use bicycles/ e-scooters within the campus.  

4.  To increase the number of trees on the campus (mission Green campus) 

5.  To set a small solar unit in the campus for utilization of green energy in campus. 

 

 



 
 

 

 

 

 

 

 

 

 

Sr. 

No. 

Particulars Phase I 

≤ 1 – 5 

Years 

Phase II 

6 – 10 

Years 

 

 

 

 

01 

Accreditations / Approvals / Recognitions   

To raise institute standard by getting accreditation from 

NAAC  

√ √ 

Encourage actively involvement in National Institutional 

Ranking Framework (NIRF) ranking 

√ √ 

Active involvement in ATAL Ranking of Institutions on 

Innovation Achievements (ARIIA) 

√ √ 

Prepared for National Education Policy, 2020 √ √ 

Recognition from UGC under Section 2(f) and 12(B) 

under UGC Act, 1956 

√ √ 

Establish centre for excellence and achieve Academic 

Autonomy 

√ √ 

 

 

 

 

 

02 

Academic & Examination   

Achieve and maintain excellent academic results   

Improvement in results in the college and university 

examinations 

√ √ 

Introduce and effectively implement add on / value added 

courses 

√ √ 

Improve the abilities of students for success in competitive 

entrance examination like 

(GPAT/GRE/TOFEL/IELTS/CAT/MAT) 

√ √ 

Increase the number of GPAT and other competitive 

examination qualifiers to improve their overall All India 

Rank 

√ √ 

 

 

 

03 

Curricular, Co-curricular and Extra-curricular, Extension 

and Outreach Activities 

  

Increase active participation of students and staff in 

curricular, co-curricular and extra-curricular activities at 

state / National / International level. (Innovation / 

AVISHKAR /NPW / IPA, APTI activities, etc.) 

√ √ 

Strengthen NSS Unit and SPPU Schemes √ √ 

Organization of extension and outreach activities √ √ 
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≤ 1 – 5 
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6 – 10 

Years 

 

 

 

 

 

 

 

 

 

04 

 

 

 

Training Placement, Industry – Institute Interaction and 

Entrepreneurship Development Cell (EDC) 

  

Guide students for getting training in leading 

Pharmaceutical Industries 
√ √ 

Organize Faculty Development Programs (FDP’s) on 

Entrepreneurship 
√ √ 

Establish collaborations / MoUs for employability skill 

development 
√ √ 

Strengthen collaborations / MoU with leading 

Pharmaceutical Companies for training, on the job 

training, internship, placement and inviting industry 

experts for faculty / students training and possible 

collaborations with academic institutes of National 

importance. 

 

√ 

 

√ 

Focus on placements in leading pharmaceutical industries √ √ 

Assist faculty and student exchange programs through 

National / International collaborations, signing MoUs with 

foreign organization to enhance international student and 

faculty exchanges 

 

√ 

 

√ 

 

 

 

 

 

05 

Human Resource and Development   

Organize  State / National / International seminar / 

conference / faculty development programs 
√ √ 

Improve participations of teaching and non-teaching staff 

in international conference, symposia, seminars, and 

training programs 

√ √ 

Organize on the job training for faculty in industry √ √ 

Invite industry experts to deliver talk √ √ 

Sponsor training for administrative and supportive 

technical staff on new technology and modern working 

methods 

√ √ 

To improve % of faculty with Ph.D. qualification √ √ 

 

 

06 

 

Institutional Social Responsibility / Community 

Pharmacy 

  

Establish community pharmacy centre √ √ 

Prepare awareness videos and to uploaded on You tube, 

Facebook, any other social media regarding public 

awareness program on medicines, health and hygiene 

√ √ 

To establish analytical application laboratory √ √ 
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07 

 

 

 

 

 

Resource Generation and Research & Development   

Publish the research papers in high impact factor journals 

and UGC-Care listed journals 
√ √ 

Fetch the Central Research Grants under CSIR, DST, 

DBT etc. from various funding agencies 
√ √ 

File and publish National / International Patents √ √ 

Strengthen Incubation Centre and Startup in Association 

with Institutional Innovation Council (IIC) 
√ √ 

Set up an Industry Sponsored Advanced Research 

Laboratories 
√ √ 

Strengthen and generate funds through consultancy and 

services 
√ √ 

 

 

 

 

 

08 

Infrastructure   

Create and maintain computer facilitation center √ √ 

Establish eco-friendly clean environment with excellent 

water and energy management 
√ √ 

Create state of the art and ultramodern facilities at the 

college 
√ √ 

Further implement enterprise resource planning (ERP) for 

governance and learning management system (LMS) for 

teaching learning 

√ √ 

Provide uninterrupted power supply √ √ 

Fully develop Sophisticated Laboratory Equipment √ √ 

 

 

09 

 

Alumni   

To strengthen alumni association for placement, training, 

mentoring, financial and non-financial contribution for the 

welfare of needy students, society and institute. 

√ √ 

 


